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Asia Organization Development Summit

INVITATION

Background of AODN Conference

2011 Asia Organization Development Conferenée 2011 Asia Organization
Development Summiwill be held in Nanjing in May 224, 2011. The @nference will carry
the theme ofistrategy, sustainability and organization developmant invite welknown
domestic and foreigacholarsand professionals to attend tbenferenceand to communicate
and probe fntier academic trend and corporate practice probl&hes Conference is hosted
by Business School of Hohai University and we sincerely welcome ypartipatein this

conference in Nanjing.

Organization Development is a significant field of currerdanagement researcht
attachesmportanceto cross research and application of leadership, organization behavior,
strategic managementand humanresource managementinder the implication of
globalization, information technology andnanagementinnovation trend, modern
organizationssuch as enterprises are facing rapidiganging internal and external
environment.This requires effective management on organization transformation. China is
facing a transforming period of rapid development and complicataagels The highspeed
growth of Chinese enterprises depends on how managers effectively push orderly
transformation of organizationCurrently, research of organization development takes
EuropearAmerican theory system as mainstredtiowever, Asia has itsinique historical,
social and cultural background, which causes it pursuing to establ@iyanization
development theories in accordance with its unique environrAeatlemic research in this
field in China is still at its initial stage, while practicacsors are facing many difficulties in
organizationdevelopment. &cing this opportunity as well as challenge, we hope to provide
useful help to the summary, elevate #mebreticaresearch of organization practice in current
China through the interactioof scholarsand practitioners.

This conferencds also the B Session of Asia Organization Development SumpFiite
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previous sessions were held in Indighir@, thePhilippinesand Thailand and converged
scholars anéntrepreneursf organization develpment field of Asiamations. h this session,
we especially welcome scholars and practitioners in organization development, strategic

management and human resource management in various Asian nations.

Subjects of the Conference
The Conferenceacceptspapers but not limited to th&llowing subjects, including

academic papers as well as corporate best practice papers:

Strategic Management and Organization Development

Corporate HumaResourceManagement and Organization Development

Organization Development Comparison under Difference Cultural Background
International Challenge of Corporate Organizations inelming Nations
Experiences of Organization Development in Asian Corporations
Development and Transformation of Corporate Organizations incAeist Era
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Transformation of Famikpwned Corporations

8 GovernmenOrganization Transformation undéretBackground of Social Economic
Transformation

9 Organization Development and Sustainable Growth

10 Transformation and Growth of Middle and Small Corporations

1T Organization Design and Development

Call for Papers

We sincerely call for academic papeasind corporate best practice papers as well as
attendanceof scholars and business practitionéfde accept Chinese as well as English
papers, and the contribution deadline is May, 2D11.

Paper Format
All paper submissions are expected to include:

1 Title of the paper,-enail address to be used for all correspondence, name, affiliation,
mailing addresses, phone, fax, ancha&l addresses for all authors. Please provide personal
contact information that will be valid from Janudry2010 through the colerence dates

T 150200 word abstract

1 Requestedubjectqplease select one of tk&evensubject3
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1 Please submit.doc formatted papei@notprovide the compressed file in .zip or .rar
format.

1  The length of your paper should be more than 10,000 wordis total

1 Submissions must be douldpaced text and a font size of 11 points or larger.

1  The entire document must be embedded in a single electronic file. Manuscripts that are
sulmitted as several separate files will be returned to the author ancboesged.

1 A separate title pagsith authornames and contact information

Conference Information

Conference Registration

Registration Fee and Deadline (Discount for Payment in Advance)

Registration Fee Before XX Before XX Original Fee
Studens $100RMB 662)
NGOs/Government USD260.00 USD 315.00 USD 350.00
Departments/Research
(RMB1,722 (RMB2,089 (RMB2,318

Institutes/Independent

Consultants
Corporations USD 350.00 USD425.00 UsSD475.00

(RMB2,318 (RMB2,815 (RMB3,149
Discount Deadlinavill be XXX

Conference Websites
http://www.aodn.org

Contact us
Dr. ZHOU VYu,
sm@hhu.edu.cn

Conference Venue
Hohai Business School, Nanjing, Jiangsu Province, P&
Building of Business School, Jiangning Campus of Hohai University
No.8 West Foleeng Road, Jiangning District, Nanjing, Jiangsu Province, P.R. China
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Xikang Campus, Hohai University Xikang Campus, Hohai University
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Hohai Business School

Main Venue of the Conference
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Sub-venues of the conference Sub-venues of the conference

Location of the Venue
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Location of Nanjing, Jiangsu Province
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Location of Jlangning Campus, Hohai University
Transportation
AviationE

Nanjing Lukou International Airpottas flights to most Chinese cities and some foreign
cities. International flights can reach cities of Osaka, Inchon, New York (via Beijing),
Frankfurt and Singapore. It also has direct flights to Hong Kong, TaipeiMauzu. The
airport is approximately 20 minutes drive from the venue, with approximately taxi fee of
RMB100 (USD15).

Railway:

Nanjing has two railway stations, Nanjing Railway Station and South Nanjing Railway
Station. The Nanjing Railway station is tktation for ordinary trains and South Nanjing
Railway Station is for Higtspeed Trains (CRH) from/to Beijing, Shanghai, Wuhan, etc.

From Nanjing Railway Station, youcana k e Nanj i ng Metro Line
(the destination of the train shouté China Pharmaceutical University (CPU)), and then take
the TAXI to the campus. It takes approximately 40 minutes and costs approximately RMB20
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(USD3).

From South Nanjing Railway Station, you can take TAXI directly to the venue, which
takes approximatel¥5 minutes and costs approximately RMB30 (USD5.5)

Expressways:

Nanjing has express links with most Chinese citiegou drive to Nanjing, you should
get yourself on the Express S88 and exit from the Cuipingshan Exit. Then you can follow the

road instuctions to the campus.
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Transportation Instructions to the Venue

Hotels for Your Stay during the Conference

Five-Star Hotel
Jinling Resort, Nanjing

15 minutes drive to the ven{@e7KM), RMB990

(USD150) per night.

ADD: No.1 Jinling Hotel Road, Jigming District, §
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Nanjing
TEL: +86-4006313599

Four-Star Hotels

Aitaoliyuan Hotel, Nanjing

8 minutes drive to the venu€BKM), RMB408
(USD62) per night.

ADD: No0.199, West Tiyuan Road, Nanjing

Tel: +86:25-52783300

Shuixiu Garden Hotel
AER KRG e

14 minutes driveto the venue(5KM), RMB788 2B
(USD120) per night. g

ADD: No.11, West Jiahu Road, Jiangning Distri
Nanjing

TEL: +86-2552105588

Three-Star Hotel
Cuipingshan Hotel
6 minutes drive to the venue (2.7KM), RMBA4E
(USD73) per night. |
ADD: No. 168, West Tianyan Road, Jiangninc
District, Nanjing — f
TEL: +86-2561016102

Visas:

Individuals with foreign passports should apply for visa to enter Chioa. tlivis
conference, you can apply business visa as well as tourisnfersmore details about visa,
please contdcyour local China Embassies as well as Consuldfegou have decided to
attend this conference, please apply for visa as quickly as possible, in order not to affect your
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itinerary,

The organizer of this conference can provide invitation for you tty ajga.
More information about visa pleasssit the following websites.
http://ucecf.grenoble.free.fr/lingshi/chinavisa.htm
http://www.gov.cn/fwxx/bw/wjb/content_374585.htm

Asia Organization Development Network

History
It all began in the beautifuemote township and Industrial hub Hosur, Tamil Nadu when

Dr Mohanakrishnan, Mr Vasudevan and Prof Udai Pareek met at a dinner. The conversation
dwelled on the practice of OD in India and Asia and span off the concerns of OD practitioners
in the continent The need for a knowledge sharing and, for that purpose, networking was
strongly felt; there should be a permanent platform. To further deliberate and promote this
idea collectively with pertinent stakeholders, the thought of hosting an OD conference was
born. Vasu, who always looks for avenues to help the clients, elevated the idea of conference
to summit and that of regional to global. Global Organization Development Summit (GODS)

emerged.

A team was formed to make the summit a successful one. Mohanexshe leadership
role as the Summit Chair with the mentoring of Udai. SDM Institute for Management
Development (SDMMD), Mysore, Karnataka became the host and provided the seed money
for initial expenses. Vasu assumed the role of networking and bgimgio association the
Indian Society for Applied Behavior Science (ISABS), a premier organization in the field of
OD affiliated to National Training Laboratory (NTL). Thereby Mr Sankarasubramanian, the
President of ISABS joined the team. Mohan, Vasu aadk& together brainstormed and
designed the summit model (www.odsummitindia.org). Udai at the right time introduced
Roland Sullivan (Roland) from USA to the GODS team. Roland assumed the task of getting
the big names in the field of OD as keynote speakéessucceeded in enrolling Prof. Peter
Kostanbaum, Prof. Micheal Beer of Harvard Business School and Dr David Bradford of
Stanford University as keynote speakers. Vasu brought in Ms. Anne Litwin, the past president
of NTL. Mohan gained the partnershiplofosys, the leader in the IT industry, and mobilized
corporate sponsorships.



HHBS 2011 AsiaOD Network Summit

e E—F - 1—] 5] 2011 Asia OD mternational Academic Conference
‘_ October 2224 Business School of Hohai University,Nig,China

As everything started to fall in place for GODS 2006, the team simultaneously worked
on creating a permanent platform for networking to bring together OD professionals,
practicng managers and the academics. Hence, in the summit design six hours were allotted
to have a brainstorming on the formation of Asia OD Network (AODN). The summit, a grand
success with about 200 delegates representing seven countries, witnessed a sgrious an
thoughtful deliberation of the forming of AODN through intensive brainstorming and created

a white paper.

In the mid course of the summit Dr Lelsing Lu (Lee Lu) came forward to host the next
GODS of 2007 in China and Mr. Douglas (Dough) proposed $b ihn Singapore in 2008.
Lee spearheaded the effort of organizing the second GODS (2007) and brought more
networking and affiliations with popular OD educational organizations like Benedictine
University. With the help of Benedictine University and SIMI as knowledge partners and
sponsors GODS 2007 will be conducted in Shenyang city in China with Shenyang Jian Zhu
University as the host.

The Asia OD Network (AODN) was formed in 2006 by a group of OD scholars and
practitioners based in Asia and the sSa notfor-profit organization, officially registered in

the US and in India in May and June respectively.

Vision & Mission
We envision Asian business, nonprofit, and government organizations that promote and

practice economic, social and environmeptiformance with sustainability.

Our mission is to create and provide an environment that continuously fuels the passion
and search for excellence in Organization Development and to provide a venue for all OD
professionals to network with each other andshare knowledge and best practices with

special emphasis on the unique needs of the dynamic Asian region.

Goals & Objectives
1. To connect and network OD practitioners in the Asian region and around the world.
2. To cocreate conceptual and theoreti@meworks for OD that are relevant to the
emerging economic, social, cultural and technological contexts in the Asian region.
3. To promote OD and Institutional Building practice among all sectors of society.
4. To set standards for professional behaarat practice.
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Hohal Business School

Hohai Business School seéPRursuing Global Knowledge and Becoming Business
Elitesd as its missionThe school, together with the faculty and students, has been dedicating
to growth and innovation by adopting a déspment model that incorporates education,
research, advisory and trainingithin this, good innovation along witudens andteachers
working together hasuccessfullyturned the school in one of the top business schools that
integrates the three matrnsam disciplines of business administration, management science
and engineering and applied economildse establishment of the Post Doctorate R&D Base
has increased the sch@olkapability of cultivating a wide variety of degree options at the
doctoratemasters (including MBA and Master of Engineering) badhelotevels, as well as
conducting atting edge scientific research and providing social service. HBhsiness
School is initiating its AACSB authentication and Hohai MBA programiniiating its
AMBA authentication.

Hohai Business isncorporatingboth essences from othbusinessschools as well as
world renown corporations in order to raise its teaching and research standards to build
nationattop business school and to foster hggandard mnagement talents.

WNARKEAZRF IR ABERRRRENAL

BUSINESS SCHOOL OF HOHAI UNIVERSITY
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Activities for Hohai Business School

Introduction of Nanjing

Nanjing is the capital of Jiangsu Province. It locates on the both bank at the middle of the
lower reach of Yangtze River. Nanjing is a world famous histoitl; one of the seven
famous ancient capitals in China. “tenturi s cal
there were six dynasties, East Wu, East Jin, Song, Qi, Liang, Chen, set their national capitals
in Nanjing. Nanjing has a mixed scenery obth giant rivers and small springs; both royal
places and local leisure places; both city wall and famous temples. Nanjing has a clear season
shift.

This conference will be held in October. At that time, the temperature in Nanjing is
betweenl2d 223, at there wonodét be much rain. It wi |l
You can enjoy the real Agol den timeso of Nan

From ancient time, Nanjing is one of the key education and cultural center in China. You
can find the site o&ncient Chinese examination place. You can find the Confucius Temple.
You can also find 48 universities and colleges as well as more than 600 research institutes in

Nanjing now.

Nanjing is also a key hub of multiansportation in East China. It has angernational
airport, two major railway stations for several higpeed railway, and sound express way

network. The Nanjing Port is the largest port on inland waters in China.
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Tourism and Shopping

Currency

The currency of China is RMB, drthe present exchange rate with USD is 6.55:1. RMB
has paper notes ofylan 2yuan 5yuan 10yuan 20yuan 50yuanand 100yuan as well as
coins of 10fen 50fenand lyuan

At present, foreign currency is forbidden for circulation in China dhgayments
should be settled in RMB. You can exchange your currency to RMB at banks, currency
exchanges institutions and seHrvice exchange machines. Please exchange your currency at

high-ranking institutions in order not to receive counterfeit notes.

Cash is the most common payment in China. Some businesses also accept credit cards.
I n China, maj or foreign credits (VI SA, MC,

ATMS and businesses which have their logbtheir cashiers
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Public transportation

Nanjing has three majopublic transportations: bus, metro and taxi. Most buses in
Nanjing are sefservice ticketing with lyuan for nonair-conditioning bus and fuan for
air-conditioning bus. Nanjing has 2 Metro lines which interchange at Xinji&tation and
Yuantong Station. They cover most prosperous places, residential places and universities in
Nanjing. The fee is from uanto 4 yuan according to distance. It has-selfvice ticketing
machines at stations as well as English instructionsflagdall price of taxi in Nanjing is 9
yuan for 3km plus 2 yuan petrol extra fee, and 2.4 yuan per kilometer after the initial 3
kilometers.

Places for tourists

Nanjing has rich tourism interests covering historical, modern and natural sceneries. The
most famous places for tourists are Mausoleum of Dr. SwsiaMausoleum of the First
Emperor of Ming Dynasty, the Presidential Palace, Confucius Temple, Xuanwu Lake, Yuhua
Hill, the City Wall, the Yangtze River Bridge, etc.

Most historical places iNanjing were built in three periods, the Ming Dynasty
(13681405), the republic of China (19129 49 ) , and t he Peopl-6s Rep

You can take tourist buses to most of these sceneries. Some of them have metro

connection. You can also tkaxi to those places.

Shopping
Currently, Nanjing has three major shopping centers: Xinjiekou, Confucius Temple and
Hunan Road.

Xinjiekou is the most famous and prosperous shopping center in Nanjing. It has
department stores for world famous brandsaell as booths for economical products. It is

also the central business district in Nanjing where locates many big corporations.

Confucius Temple is a place of interest as well as shopping center. It has franchise stores
for clothes at various levelBas booths and stores for local products, and has restaurants for
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local delicacies. You can go shopping there at daytime, and having a traditional Nanjing
dinner. In the evening, you can take the boat on Qinhuai River to feel the history of Nanjing.

On Hunan Road, there are franchise stores as well as department dtoresmn also
enjoy various delicacies on Shizigiao, a lane especially for delicacies.

Local Delicacies and Specialties

The above three shopping centers are delicacy centers as well, especially the Confucius
Temple. There are also delicious local foods everywhere in Nanjing.

At Confucius Temple, there are several restaurants that provide the whole set of Nanjing
local delcacies, such as Wangqinlou, Qinhuai Renjia, etc. Famous Nanjing local delicacies are
steamed baozi, salted duck, mung bean cake, fried tofu, guotie (fried dumplingplolodk
soup, etc.

If you want to bring back some local specialties, Yuhua Stone, MNpBjiocade, goldleaf
products are best choices. You can find them especially at Confucius Temple.

For more information about Nanjing, please Migtp://www.nanjing.gov.cn/njgk/

Pictures of Sceneries ifNanjing
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Temple of Confucius
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Zhongshan Hill

Mausoleum of Dr. Sun Yat Sin

Qixia Hill & Qixia Temple



