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CONFERENCE THEME:
OD IN ASIA: Finding Balance in Change Management, HR, and Strategy:
Strategies for Sustained Success
2011 Asian OD Network Summit
22-24 October 2011, Hohai University, Jianning Campus
Nanjing, China

CONFERENCE TOPICS/TRACKS

Developing Leadership in Asia
Exploring the Dynamics of Change in Organizations, Community and Society
Transforming Organizations in Asia
Building on Diversity, Respecting Culture
Creating a new OD in China
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FRIDAY, OCTOBER 21st

AODN BOARD MEETING
Open Meeting: ALL ARE WELCOME!

09:00 — 12:00 Establishing our board culture
Roland Sullivan facilitator

14:00 — 17:00 Designing our Network
Mitsch Tapia facilitator

PLEASE COME AND CO-CREATE WITH US!

17:00 - 19:30
Welcome Dinner
Sponsored by
The Chinese Style of Hospitality

AODN 2011 Summit Hohai University, Nanjing, China
22-24 October 2011




CONFERENCE DAY 1 - SATURDAY, 22 October 2011

9:00-9:30am - OPENING CEREMONIES

Words of Welcome

School Of Business Hohai University .....Dr. Zhang Yang

Asian OD Network ............ccvvviiniin. AODN President, Dr. Lee Lu

Hohai University ....................... University President, Dr. Wang Chen
Benedictine University................. University President, Dr. William Carroll
Conference Objectives and Program — Dr. Zhang Yang, Conference Chair

9:30 — 10:45
Engaging with Each Other in Exploring the theme of OD in Asia:
Change Management, HR, and Strategy, with participant introductions by country
Facilitator: Dr. Perla Rizalina M. Tayko, Assumption University

Tea break 10-45-11:15

11:15-12:30
Keynote - Fred Nader, President of NTL

Lunch 12:30 — 13:45pm

13:45 - 15:45
Unleashing Organizational Potential: An Appreciative Inquiry
Kavitha lyer of, Karen Lim, and Mark Pixley, Leadership Inc.

15:30-16:00 Tea Break

16:00 - 17:30
Rediscovering Purpose
Leng Lim, Managing Director, Pivotal Leadership

An Evening of Social Networking and Special Events

AODN 2011 Summit Hohai University, Nanjing, China
22-24 October 2011




CONFERENCE DAY 2, SUNDAY 23 OCTOBER 2011

9:00-9:15am- Welcome and Connections

9:15-10:15a.m.
NEUSOFT Transformation

Dr Wen Tao, Vice President

Tea Break 10:15 — 10:45am

10:45 -12:30
Concurrent Workshops A
Track 1 Track 2 Track 3 Track 4 Track 5
Developing Exploring Transforming Building Creating
Leadership the Organizations on a new OD
in Asia Dynamics in Asia Diversity, and
of Respecting expanding
Change Culture Learning
in Asia...
LUNCH
Sponsored by
12:30 - 13:45
13:45-15:30
Concurrent Workshops B
Track 1 Track 2 Track 3 Track 4 Track 5
Developing Exploring Transforming Building Creating a
Leadership the Organizations on new OD
in Asia Dynamics in Asia Diversity, and
of Change Respecting expanding
Culture Learning
in Asia...
15:30 - 16:00
Tea Break
16:00 - 17:15

Strengthening Asian Leadership in the Global Market
Celia Cheng-Ying Young, Celia Young and Associates

19:00 — 21:30
Gala Dinner

AODN 2011 Summit Hohai University, Nanjing, China 22-24 October 2011




CONFERENCE DAY 3, MONDAY, 24 October 2011

Welcome and Connections 9:00-9:15am

9:15 - 10:15am.
Evolution of HR and OD in India
T.V. Rao

Tea Break 10:15 — 10:45am

Concurrent Sessions C

10:45-12:30
Track 1 Track 2 Track 3 Track 4 Track 5
Developing Exploring Transforming Building Creating
Leadership the Organizations on anew OD
in Asia Dynamics in Asia Diversity, and
of Respecting expanding
Change Culture Learning
in Asia...
12:30 —13:45

Lunch Sponsored by

13:45 - 15:30
Unleashing Organizational Potential: An Appreciative Inquiry
Kavitha lyer, Karen Lim, and Mark Pixley

Tea Break 15:30 — 16:00

CLOSING CEREMONIES 16:00-17:00

Preview of the AODN 2012 Summit in Singapore

Words of Gratitude........ccceeeeiieiieeieeniinreacnnnnns

Words of Wisdom....cccovvviiiiiiiniiiiiiiiniiiniinnien

A Chinese Ritual of Appreciation ................... Students Participants

AODN 2011 Summit Hohai University, Nanjing, China
22-24 October 2011




